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ABOUT APICS:

APICS, The Association for Operations
Management is the global leader and
premier source of the body of
knowledge in supply chain & operations
management, including production,
inventory, materials management,
purchasing, & logistics. APICS
recognizes the contributions supply
chain and operations management
professionals make to their employers &
the global economy & have developed a
comprehensive suite of educational
resources, including:

e Education, training, industry
publications and research &
world-renowned certification
programs

¢ Opportunities for career development,
networking and best practice sharing

e | ocal and global membership &
affiliation opportunities worldwide.

APICS builds and validates knowledge in
supply chain and operations
management. APICS enable its
community of members, affiliates and
customers to lead in the global
marketplace.

COURSE DESCRIPTION:

The APICS Certified Supply Chain Professional
(CSCP) develops and maintains best practices
and standards for those in the supply chain.
The Certified Supply Chain Professional (CSCP)
credential is a gold standard for supply chain
professionals. This certification aims to create
supply chain leaders who will be in charge of
process improvement and supply chain
innovations in their organization and create a
competitive advantage.

WHO NEEDS THIS COURSE?

APICS CSCP EDUCATION IS ESSENTIAL IF
YOU ARE

e |nterested in increasing your knowledge and
expertise in the field of global supply chain
management, specifically in the areas of
customer relations, international trade,
information technology enablement, &
physical logistics.

e Consulting or facilitating supply chain
functions or working with ERP systems

e Creating a common standard of
understanding, vocabulary, resources, &
frameworks within your company to address
your supply chain challenges & opportunities.

ELIGIBILITY CRITERIA:

To be eligible to take the APICS CSCP exam, you
must have at least one of the following:

e Three years of business experience.

e A bachelor’s degree or an international
equivalent.

e An active CPIM, CFPIM, CIRM, SCOR-P, CPM,
CPSM, CTL or CLTD certification

COURSE CONTENT:

Module 1: Supply Chain Design

e Broad concepts of supply chain
management, including primary processes,
objectives, integration methods and benefits

e Alignment of supply chain and business
strategies

e Key considerations for supply chain design
and continuous improvement

e Key measures for planning and controlling
inventories

e Fundamentals of logistics in supply chain
management

e |dentifying and managing market segments

e Demand forecasting & management
techniques

e Keys to effective CRM
e Core concepts of supply management



Module 2: Supply Chain Planning &
Execution

e Sustainability practices in design and
operation of a supply chain

e Define Projects

e Risk, its sources, impacts, and mitigation
methods

e Globally dispersed supply & demand, & the
impact of free trade zones & trading blocs

e (Globalization effects on inbound and
outbound logistics

e Measurement of, and efficiency &
responsiveness in the supply chain

e Technologies for design, data, operations &
communications in supply chain
management

e Factors influencing demand, including
design, marketing, selling & matching
customer orders

e Core concepts of CRM, including strategies,
technologies & key implementation
challenges

e Fundamentals of supplier relationship
management (SRM), including strategies,
improved management of sources, relevant
technologies and measurement

e |nventory planning and control methods

Module 3: Supply Chain Improvement and
Best Practices

e Supply chain dynamics and the balance of
responsiveness and efficiency

e Managing supply from internal & external
sources

e Implementation of demand plans, including
prioritization and fulfilment, and capturing
and communicating point-of-sale data

e Tools and techniques to support continuous
improvement strategies

EXAM PATTERN:

e The exam consists of multiple-choice
questions. There will be 150 questions
which have to be completed in 3.5 hours in
this exam. Passing score for the exam is
300. The exam is available in English
language only

HOW TO SCHEDULE THE CSCP EXAM?

e Schedule your appointment by logging
in to your MY ACCOUNT.

e Review the confirmation notice to
ensure the exam, the location, and the
date are all correct.

e |f there are any errors or if no
confirmation notice is received,
immediately contact Pearson VUE

COURSE OUTCOME:

e Master the necessary tools to effectively
manage global supply chain activities,
including suppliers, plans, distributors,
and customers around the globe

e Acquire the skills you need to create
consistency and foster collaboration
through best practices, common
terminology, & corporate communication

¢ Understand how to use enterprise
resources planning (ERP) systems and
other technologies to improve the entire
supply chain process

¢ Maximize your organization's ERP
investments by millions of dollars

e Increase your professional value and
secure your future




WHY YourOwn?

¢ Online and On-site classes

e 36 hours of training that covers the
entire syllabus

e Experienced and APICS certified
instructors

e Regular practice tests in the class

¢ Personalised doubt clearing sessions
with the Trainer

¢ Mock exams

¢ Pass guarantee

¢ Full exam support

¢ 100% utilization of question bank
e |dentify weak areas per topic that

require additional practice with the help

of performance metrics and reports

e Full-length practice exams online

¢ Free webinars/seminars/workshops

e Free career Counselling

e Free Interview technique classes and CV

writing Tip
¢ Free demo classes

ABOUT US

YourOwn Institute of Training & Professional Devel-
opmentis established in May 2021 with the approv-
al from DED & KHDA-Dubai.

A set of experienced Educational Experts, world
class Trainers and Professional consultants who
know the need and pulse of the working force, are
behind this venture. This Institute is developed
after doing immense market survey from the work-
ing force and the Corporates. We collected
feedback from them and realised what they want
exactly to upgrade in their professional career.

As the name suggests it is ‘YourOwn Institute’. We
are committed 100% Customer happiness. Excel-
lent consultation, career counselling based on TNA
and world class training are our highlight.

We at YOI, offer you a wide range of Professional
courses. Whichever field you are working, we have
a course for your Professional Development. We
provide a complete exam preparation for Profes-
sional courses like ACCA, CIMA, CMA, CPA, CIA,
CFE, CAMS, IATA courses, international HR Certifica-
tions, PMP, Six Sigma, NCMA programs and many
more. Besides these, we have KHDA certificate

@ +971 4 591 5420

programs on Airline and travels, Accounting and
finance, Engineering, IT, Languages, Logistic and
Supply chain and courses related to Management.
All these courses are approved globally and
attracts employment opportunities from Multina-
tional companies.

We at YourOwn Institute also provides excellent
coaching and training for the Corporates. We have
a team of Professionals who can tailor made and
customize the programs for you in a very afforda-
ble budget and we guarantee your satisfaction as
an end result. We also offer you one day and
two-day workshops to upgrade the skills of your
employees.

We are offering both Online and on-site classes.
We are open to conduct the classes at our premis-
es, your company premises, Hotels or any venue
according to your convenience. We guarantee on
quality and satisfaction on every situation.

Please walk-in to our office and feel the difference
in customer service and get your dream course
and Certifications.

©+971 56 688 0113

E-mail: contact@yourowninstitute.com

# 304, Al Safa-C Building, Next to Max Fashions, Burjuman Metro Station Exit 1,
Khalid Bin Al Waleed Road, Bur Dubai - United Arab Emirates



