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Certified Cost Professional (CCP)

A CCP is an experienced practitioner with advanced
knowledge and technical expertise to apply the broad
principles and best practices of Total Cost
Management (TCM) in the planning, execution and
management of any organizational project or
program. CCPs also demonstrate the ability to
research and communicate aspects of TCM principles
and practices to all levels of project or program
stakeholders, both internally and externally.

Eligibility Requirements

e 8 years industry related experience or 4 years
industry related experience + 4-year industry
related college degree

e 2,500 minimum word technical paper
e Adherence to AACE's Canons of Ethics

Examination Structure

e 5 hours maximum

e 120 simple multiple choice and compound,
scenario questions

¢ (losed Book — onscreen formula sheet(s) will be
available for use

e Any style, battery operated calculator permitted
(not provided by the testing center)

Course Syllabus:
Module 1: The Role Of The Cost Engineer

Module 2: Cost Estimating Methodologies And
Classifications

Statistics, Economics, And Finance
Planning, Cost Control, And Progress
Measurement

Cost Engineering Fundamentals Within
Project Management

Cost Management, Quality Management,
Value Management, and Contract
Management

Risk Management And Common Cost
Engineering Practices

Comprehensive Cost Engineering Skills
And Knowledge Case

Module 9: Certified Cost Professional (CCP) — RECAP

Module 3:
Module 4:

Module 5:

Module 6:

Module 7:

Module 8:

Learning outcome

A CCP is an experienced practitioner with advanced
knowledge and technical expertise to apply the broad
principles and best practices of the Total Cost
Management (TCM) framework.

Explicitly covering aspects of Cost Engineering this
certification also includes the broader integration of
Project Controls incorporating Cost Estimating,
Planning & Scheduling, Cost Control and Risk
Management. CCP’s also demonstrate the ability to
research and communicate aspects of the TCM
principles and practices to all levels of a project or
program, both internally and externally.

Why YourOwn Institute?

Online and On-site classes
Covers the entire

32 hours of live Classes that covers the entire
syllabus

Experienced and CCP certified instructors
Regular practice tests in the class

Personalised doubt clearing sessions with the
Trainer

Unlimited simulations

Pass guarantee

Full exam support

100% utilization of question bank

Identify weak areas per topic that require
additional practice with the help of performance
metrics and reports

Full-length practice exams online

Free webinars/seminars/workshops

Free career Counselling

Free Interview technique classes and CV writing
Tips

Free demo classes




About us:

YourOwn Institute of Training & Professional Development is established in
May 2021 with the approval from DED & KHDA-Dubai.

A set of experienced Educational Experts, world class Trainers and
Professional consultants who know the need and pulse of the working force,
are behind this venture. This Institute is developed after doing immense
market survey from the working force and the Corporates. We collected
feedback from them and realised what they want exactly to upgrade in their
professional career.

As the name suggests it is ‘YourOwn Institute’. We are committed 100%
Customer happiness. Excellent consultation, career counselling based on TNA
and world class training are our highlight.

We at YOI, offer you a wide range of Professional courses. Whichever field you
are working, we have a course for your Professional Development. We provide
a complete exam preparation for Professional courses like ACCA, CIMA, CMA,
CPA, CIA, CFE, CAMS, IATA courses, international HR Certifications, PMP, Six
Sigma, NCMA programs and many more. Besides these, we have KHDA
certificate programs on Airline and travels, Accounting and finance,
Engineering, IT, Languages, Logistic and Supply chain and courses related to
Management. All these courses are approved globally and attracts
employment opportunities from Multinational companies.
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We at YourOwn Institute also provides excellent coaching and training for the
Corporates. We have a team of Professionals who can tailor made and
customize the programs for you in a very affordable budget and we guarantee
your satisfaction as an end result. We also offer you one day and two-day
workshops to upgrade the skills of your employees.

We are offering both Online and on-site classes. We are open to conduct the
classes at our premises, your company premises, Hotels or any venue
according to your convenience. We guarantee on quality and satisfaction on
every situation.

Please walk-in to our office and feel the difference in customer service and
get your dream course and Certifications.

©+971 56 688 0113




