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As a candidate for the PMI 
Scheduling Professional 
(PMI-SP), you know there is 
much more to project 
scheduling than just the use of 
tools & technology to build a 
schedule for your team. 
Schedules are a fundamental 
element of project management yet 
half of all projects — 50 percent — 
are not completed within the initially 
scheduled timeframe according 
to2015 Pulse of the Profession® 
report.

Projects and teams today are 
increasingly global and virtual, and 
project schedules are key to 
managing activities, resources, 
dependencies and ultimately, 
project outcomes. The PMI-SP will 
recognize your knowledge and skill 
to drive the improved management 
of project schedules.

Who Should Apply?
If you have advanced knowledge 
and experience developing, 
managing and maintaining project 
schedules and you’d like to 
showcase your skills, then the 
PMI-SP is an excellent choice for 
you.

Prerequisites
• Secondary degree

• 40 months of project scheduling 
experience within the last 5 years

• 40 hours of project scheduling 
education OR

• Four-year degree

• 28 months of project scheduling 
experience within the last 5 years

• 30 hours of project scheduling 
education

Gain and Maintain Your 
PMI-SP
• The certification exam has 170 

multiple-choice questions and you 
have 3.5 hours to complete it.

• To maintain your PMI-SP, you 
must earn 30 professional 
development units (PDUs) every 
three years in the specialized 
topic of project scheduling.

Learning outcomes:
Scheduling Planning, Developing, 
Monitoring & Controlling and 
Closing. Stakeholder 
Communication Management. To 
effectively and efficiently handle 
projects. To help participants 
prepare effective and efficient 
Schedule Management Plan.



Why YourOwn?
• Online and On-site classes
• Covers the entire 
• 30 hours of live Classes that covers the 

entire syllabus
• Experienced PMI-SP certified instructors
• Regular practice tests in the class
• Personalised doubt clearing sessions 

with the Trainer
• Unlimited simulations
• Pass guarantee
• Full exam support
• 100% utilization of question bank
• Identify weak areas per topic that 

require additional practice with the help 
of performance metrics and reports

• Full-length practice exams online
• Free webinars/seminars/workshops
• Free career Counselling
• Free Interview technique classes and CV 

writing Tips
• Free demo classes

ABOUT US
YourOwn Institute of Training & Professional Development is established in May 2021 with 
the approval from DED & KHDA-Dubai.
A set of experienced Educational Experts, world class Trainers and Professional 
consultants who know the need and pulse of the working force, are behind this venture. 
This Institute is developed after doing immense market survey from the working force and 
the Corporates. We collected feedback from them and realised what they want exactly to 
upgrade in their professional career.
As the name suggests it is ‘YourOwn Institute’. We are committed 100% Customer 
happiness. Excellent consultation, career counselling based on TNA and world class 
training are our highlight. 
We at YOI, offer you a wide range of Professional courses.  Whichever field you are 
working, we have a course for your Professional Development.  We provide a complete 
exam preparation for Professional courses like ACCA, CIMA, CMA, CPA, CIA, CFE, CAMS, 
IATA courses, international HR Certifications, PMP, Six Sigma, NCMA programs and many 
more. Besides these, we have KHDA certificate programs on Airline and travels, 
Accounting and finance, Engineering, IT, Languages, Logistic and Supply chain and 
courses related to Management. All these courses are approved globally and attracts 
employment opportunities from Multinational companies.
We at YourOwn Institute also provides excellent coaching and training for the Corporates. 
We have a team of Professionals who can tailor made and customize the programs for you 
in a very affordable budget and we guarantee your satisfaction as an end result. We also 
offer you one day and two-day workshops to upgrade the skills of your employees.
We are offering both Online and on-site classes. We are open to conduct the classes at our 
premises, your company premises, Hotels or any venue according to your convenience. 
We guarantee on quality and satisfaction on every situation. 
Please walk-in to our office and feel the difference in customer service and get your dream 
course and Certifications.


