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Oracle Primavera P6 is
a project, program and
portfolio management
tool that is used for
planning, managing
and executing your
project work. It is
designed to handle
large and small
projects in a number
of diverse industries,
such as construction,
manufacturing, energy,
and IT. It’s been doing
so for more than 30
years in projects
across the globe.

WHO CAN BENEFIT FROM THE COURSE?

¢ Project managers & members of the project management team.

e New hires.

¢ Project scheduling coordinators.

¢ Project controller

e Executive-level leadership and program managers.
e Applicants for the PMP examination

TOPIC COVERED

e Enterprise project structure Create a project
e Creating a work breakdown structure

e Adding activities

e Scheduling

e Assigning constraints

¢ Maintaining the project documents library
¢ Formatting schedule data

¢ Roles and resources

¢ Assigning roles

¢ Assigning resources & costs

e Assign labor

e Optimizing the project plan

¢ Base lining the project plan

¢ Project execution & control

¢ Reporting

¢ Project web site

WHAT YOU WILL LEARN

e Balance resource capacity

¢ Plan, schedule, & control complex projects

¢ Allocate best resources & track progress

¢ Monitor & visualize project performance versus plan

¢ Conduct what-if analysis & analyze alternative project plans




¢ Online and on-site classes

¢ 40 - 60 hours of structured
live Classes that covers the
entire syllabus

¢ Full-time, ACCA certified
instructors

e Regular practice tests in
the class

¢ Personalised doubt clearing

sessions with the Trainer
e Full Mock tests
¢ Pass guarantee

¢ Free webinars/
seminars/workshops

¢ Free career Counselling

¢ Free Interview technique
classes & CV writing Tips

* Free demo classes

¢ Flexible schedule and
payment plan

e Approved certificate from
GIA

ABOUT US

YourOwn Institute of Training & Professional Development is
established in May 2021 with the approval from DED and KHDA-Dubai.

A set of experienced Educational Experts, world class Trainers and
Professional consultants who know the need and pulse of the working
force, are behind this venture. This Institute is developed after doing
immense market survey from the working force and the Corporates.
We collected feedback from them and realised what they want exactly
to upgrade in their professional career.

As the name suggests it is ‘YourOwn Institute’. We are committed
100% Customer happiness. Excellent consultation, career counselling
based on TNA & world class training are our highlight.

We at YOI, offer you a wide range of Professional courses. Whichever
field you are working, we have a course for your Professional
Development. We provide a complete exam preparation for
Professional courses like ACCA, CIMA, CMA, CPA, CIA, CFE, CAMS, IATA
courses, international HR Certifications, PMP, Six Sigma, NCMA
programs and many more. Besides these, we have KHDA certificate
programs on Airline and travels, Accounting and finance, Engineering,
IT, Languages, Logistic and Supply chain and courses related to
Management. All these courses are approved globally and attracts
employment opportunities from Multinational companies.

We at YourOwn Institute also provides excellent coaching & training for
the Corporates. We have a team of Professionals who can tailor made
and customize the programs for you in a very affordable budget & we
guarantee your satisfaction as an end result. We also offer you one day
& two-day workshops to upgrade the skills of your employees.

We are offering both Online and on-site classes. We are open to
conduct the classes at our premises, your company premises, Hotels
or any venue according to your convenience. We guarantee on quality
and satisfaction on every situation.

Please walk-in to our office and feel the difference in customer service
and get your dream course and Certifications.
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