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VOLATILITY: we live in a world that's constantly changing, becoming more unstable each day, where
changes big and small are becoming more unpredictable — and they’re getting more and more dramatic and
happening faster and faster. As events unfold in completely unexpected ways, it’s becoming impossible to
determine cause and effect.

UNCERTAINTY: It's becoming more difficult to anticipate events or predict how they’ll unfold; historical
forecasts and past experiences are losing their relevance and are rarely applicable as a basis for predicting the
shape of things to come. It’s becoming nearly impossible to plan for investment, development, and growth as it
becomes increasingly uncertain where the route is heading.

COMPLEXITY: our modern world is more complex than ever. What are the reasons? What are the effects? —
Problems and their repercussions are more multi-layered, harder to understand. The different layers intermingle,
making it impossible to get an overview of how things are related. Decisions are reduced to a tangled mesh of
reaction and counter-reaction — and choosing the single correct path is almost impossible.

AMBIGUITY: “0ne size fits all” and “best practice” have been relegated to yesterday — in today’s world it's
rare for things to be completely clear or precisely determinable. Not everything is black and white — grey is also
an option. The demands on modern organisations and management are more contradictory and paradoxical than
ever, challenging our personal value systems to the core. In a world where the “what” takes a back seat to the
“why?” and the “how?”, making decisions requires courage, awareness, and a willingness to make mistakes.

What dOeS VUCA mean Simplicity. Focus on what counts and

what it's really about. Trust, transparent connections

for your LEADERSHIP and processes. Apply energy and force exactly where
and your strategies?

they will be most effective.

Flexibility. Agility.

Paint a picture of the future you want. Scrutinise hierarchical management techniques.

Together; as a compass and for orientation; in order to  Promote a consistent culture for making decisions and

confer meaning and spark motivation — and to forge accounting for mistakes. Interact transparently with
internal and external identity and effectiveness. objections. Facilitate innovation & build up resilience.

Understand inter-
connections; make them transparent. Reflect on the
context. Think and plan meta-strategically. Start from
the result and work backwards. Harmonise skills. DURATION: 12 HOURS
Embrace and exploit behaviours and reactions.
Convert anxiety and resistance into productive energy.




ABOUT US:

Your Own Institute of Training and Professional Development is established in 2021 with the
approval from DED and KHDA- Dubai.

A set of experienced Educational Experts, world class Trainers and Professional consultants who
know the need and pulse of the working force, are behind this venture. This Institute is developed
after doing immense market survey from the working force and the Corporates. We collected
feedback from them and realised what they want exactly to upgrade in their professional career.

As the name suggests it is ‘YOUR OWN INSTITUTE’. We are committed 100% Customer
happiness. Excellent consultation, career counselling based on TNA and world class training are
our highlight.

We at YOI, offer you a wide range of Professional courses. Whichever field you are working, we
have a course for your Professional Development. We provide a complete exam preparation for
Professional courses like ACCA, CIMA, CMA, CPA, CIA, CFE, CAMS, IATA courses, international HR
Certifications, PMP, Six Sigma, NCMA programs and many more. Besides these, we have KHDA
certificate programs on Airline and travels, Accounting and finance, Engineering, IT, Languages,
Logistic and Supply chain and courses related to Management. All these courses are approved
globally & attracts employment opportunities from Multinational companies.

We at Your Own Institute also provides excellent coaching and training for the Corporates. We
have a team of Professionals who can tailor made and customize the programs for you in a very
affordable budget and we guarantee your satisfaction as an end result. We also offer you one day
and two-day workshops to upgrade the skills of your employees.

We are offering both Online and on-site classes. We are open to conduct the classes at our
premises, your company premises, Hotels or any venue according to your convenience. We
guarantee on quality and satisfaction on every situation.
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